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Effective April 15, 2025, the Department is launching the SJPD Fitness Program. The purpose of the 
program is to provide all Department members, both sworn and professional staff, with resources to 
enhance their physical fitness. Our jobs, whether in Patrol, Investigations, Special Operations, or 
professional roles, are often demanding and stressful, sometimes requiring significant physical 
exertion. This program was created to help Department members meet these physical demands, 
promoting health and well-being. The core idea is to encourage everyone to participate in some form 
of fitness activity. 

Program Overview & Funding 

The Department has partnered with Train Hard, owned and operated by San Jose native Jason Khalipa, 
to develop this comprehensive fitness program designed to accommodate various shifts and roles 
within SJPD. Khalipa is a recognized fitness expert, former CrossFit Games champion, and has 
experience creating fitness programs for law enforcement agencies. His stated goal is to make SJPD 
the fittest law enforcement agency globally. 

The program is supported by a fitness grant specifically intended for law enforcement personnel. Due 
to these grant requirements, eligibility for certain program components varies. Please see the "How It 
Works" section below for details. 

Available Equipment 

The new fitness equipment, purchased with grant funds, is available for use by all Department 
members (sworn and professional staff). While not an exhaustive list, some of the new equipment 
includes: 

• The Fontana Gym   

o Air Runner 

o Peloton Bikes 

o Smith Machine 

o Cable Cross Over Machine 

• CrossFit Gym   

o Air Runner 








